Illustrating Opposition

· Make sure that as a campaign group you organise your own consultation meeting for the local community where you control the agenda. Don’t rely on the public meetings organised by the Local Authority. They are likely to be organised by a PR company to present the case for an Academy. They will not be balanced debates. A Public Meeting organised by the campaign helps you get the arguments across to as many people as possible. Challenge the sponsor and/or local authority to a public debate. Plan questions in advance and keep a record of responses. The detail and quality of the responses could be used to further the campaign.  

· Work jointly with other unions in arranging public meetings. Hold the meetings at the school if possible, otherwise at a community site. Where appropriate present the report of the meeting to the Local Authority and DCSF. 

· Organise delegations for council meetings. Make sure they include representation from other unions, and from parents, pupils and staff. 

· Plan awareness raising events, such as a march through the local area or a pitch in the town centre during Saturday shopping. A petition is an effective way of showing how many people oppose the Academy proposal. Check with the council in case they require petitions in a particular format. When planning public events it is advisable to seek advice from the Union’s legal team via your regional office. 
· Well-planned activities will be optimised through gaining as much publicity as possible for the campaign. For all the above events, make sure you notify the local media well in advance. 

Who to Contact: 

· Enlist the support of the school NUT representative. 

· Establish links with representatives of other teachers associations and of the support staff unions within the school and locally. 

· Establish a contact list and database of activists. 

· Start a directory of key people to contact in other trade unions and organisations which might support the campaign, for example the Campaign for State Education (CASE) via www.casenet.org.uk and the Anti Academies Alliance. Click here for links to example organisations. 

· Identify press contacts for local, regional and national publications. 

· Gather contact details for local councillors, lead members and local MPs, for example through the internet via http://www.locata.co.uk/commons/ 

