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	Improving Teachers’ Conditions of Service –Guidance for NUT School Representatives

	


The NUT believes that teachers deserve a new national contract with improved protection against excessive workload.  The issue of excessive workload is something that should be addressed at every level of the union. 
Whilst continuing to try and effect change at a national level there are of course plenty of improvements which could be brought in at school level in advance of any national changes.  Below we set out some key campaign steps to help you and your colleagues achieve positive change in your school around excessive workload.
How to Make Progress 
Campaigning to win:

We need to make sure that the issues around which we campaign are relevant to members and potential members. If we campaign around issues that are important to teachers, we increase our chances of getting them involved, and increase the likelihood of effecting positive change in school. Before embarking on a campaign concerning any issue you should ask if it is:

· Widely Felt – Does the issue affect enough teachers – either across the whole school or within a particular department or amongst a specific group?

· Deeply Felt – Are the teachers affected sufficiently concerned or angry about the issue to want to engage with, or take part in, the campaign?

· Winnable – Is there a realistic chance of achieving something in relation to the issues via the campaign?

· Visible – Will taking on the issue raise the profile of the union in school and allow members to take part in the campaign?

You also need to establish clear objectives for the campaign which include: 
· Identifying who is the target of the campaign - who can make the change (i.e. the head teacher; governors)?
· Thinking about how members can get involved in the campaign at each stage.
· Establishing what resources are needed and available.
· Contingency planning – what to do if setbacks occur.
Step-by-step guide:
1. To help you establish if a specific workload issue is both widely and deeply felt you need to engage with other members to find out their opinions. This can be done by a survey or questionnaire, a meeting, or simply by talking to a wide number of colleagues. Focusing on the biggest workload concern avoids diluting your efforts and makes it more likely that members will get involved and management will listen to, and act on, concerns.
2. In a large school, if there is strong enough sentiment around the issue you could look towards establishing an informal network amongst members to discuss the campaign collectively at each step.
3. At this stage you could also liaise with representatives of the other teaching unions to seek their support. A united stand among all teaching staff is harder for management to ignore.
4. Put members’ concerns in writing to the head teacher and request a meeting to discuss the identified concern. You could ask colleagues to help you draft a letter so they both begin to take ownership of the campaign and become more involved in union activity. Let members see the letter you have drafted so again all members feel part of the process and begin to see the campaign as belonging to them. Also, let members know when you have sent the letter to the head teacher.
5. If a meeting request is declined, you should then contact your local association secretary for further advice and may wish to meet with him/her.  Keep members informed and give them the opportunity to discuss next steps collectively. 
6. Don’t forget that many workload issues can be approached via a health and safety angle.  If your school has a health and safety committee, this is another route that can be used.  Issues can be resolved via health and safety committees either through the introduction of agreed policies or, where such policies already exist, by seeking to ensure they are adhered to.  Detailed guidance on the establishment and operation of school health and safety committees is set out in the guidance document ‘School Safety Committees’, available from www.teachers.org.uk.  All it takes to require an employer to set up a health and safety committee is for two trade union safety representatives to request in writing that this should happen.
7. If the head teacher agrees to a meeting let members know. Before any meeting consult with members if you can, and carefully prepare your arguments.   If, for example, the issue which you wish to pursue is the right to a break of at least 15 minutes in any school session that exceeds 2 hours, you will need to explain to the head teacher:

· why this is a reasonable request (In order to function effectively everyone needs the opportunity to have a drink and go to the toilet at regular intervals.  Teachers cannot just stop work to do these things so need to have built in breaks.  Employers have a duty under the Health and Safety at Work Act 1974 to look after the welfare of employees, as well as their health and safety).
· how such a policy might be achieved, including for those who may be on playground duty.  (You may have examples from neighbouring schools to pass on).
8. Give the head teacher the opportunity to consider his/her response.  Where it is favourable, it may be reasonable to allow up to half a term for implementation of the new policy. Again it is important to communicate developments to members so that they understand that their collective input and action brought about positive change. It would also be good to celebrate any success with your association/division, so as to share and promote good practice.
9. Where the head teacher fails to resolve the concerns, you should make the situation clear to members. You should give them the opportunity to discuss possible next steps as a group, and you could also seek advice and assistance from your association/division.
The NUT’s approach is to resolve problems through consultation and agreement within the school wherever possible.  Where negotiation is necessary the division or the regional office or NUT Cymru are available to assist or take responsibility for further approaches.

The division has access as necessary to the support of the regional office in England or of NUT Cymru in Wales.  They will be involved directly where negotiations fail and members wish to be balloted on industrial action.

Working Time Improvements Which Could Be Pursued At School Level

Set out below is a suggested list of improvements which could be pursued at school level, including the rationale for such changes. Where other issues emerge, these could be pursued alongside, or instead of, those set out below.  
· The right to a break of at least 15 minutes in any school session that exceeds 2 hours.

Everyone needs the opportunity to have a drink and go to the toilet at regular intervals, even those who are on playground duty.
· An entitlement to a lunch break of at least 1 hour between school sessions or between the hours of 12 and 2pm.

The School Teachers’ Pay and Conditions Document specifies a break ‘of reasonable length’.  In some schools there may be a consensus among members that a shorter break is acceptable if, for example, the school day ends correspondingly earlier. The problem with breaks of less than an hour, however, is that time is inevitably lost at the beginning and end, leading to breaks which do not allow the opportunity to rest and eat.
· No requirement to provide management with short term lesson plans
Plans should be ‘fit for purpose’.  They should be useful to individual teachers and reflect what they need to support their teaching of particular classes.
· Management-convened meetings to last no more than 60 minutes and to be held on no more than an average of one evening per week during a term, with a maximum of two evenings in any one week.
It is the responsibility of those who call and direct meetings to organise them with proper attention to sound time management.  Meetings must have a clear focus and a set start and end time.  Only those staff whose presence is essential should attend.
· Teachers to only be directed to provide cover in exceptional circumstances such as emergency situations.
Since 1 September it has been the individual contractual right of every teacher to ‘only rarely’ cover for absent colleagues.
· A directed time calendar to be published at the beginning of every autumn term.
Such a calendar should include not only teaching and PPA time but also dates and times for staff meetings, parents’ evenings and INSET.  Where such calendars are in place, disputes over directed time are much less likely to arise.
· Three of the five non-pupil days to be available to the individual teacher to decide how to use for his/her own professional activities.

Using three of the non-pupil days in this way would permit a sensible balance between whole school activities and those required by individual teachers for their professional development.
· An entitlement to a free lunch where teachers volunteer to undertake midday supervision.

This is provided for under the 1968 School Meals Agreement which is still in place.  It is important that this provision is used by teachers.  Note that there is no requirement to undertake midday supervision.
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