The Soulbury Committee

Inspectors, Organisers and Advisory Officers of Local Authorities

11 August 2009

Dear Sir/Madam

JOINT EDUCATION SERVICES CIRCULAR NO. 169
(1) Implementation of new revised main scale for educational psychologists
(2) Application of local authorities’ car user schemes

Following discussions in the Soulbury Committee relating to the new proposed pay structure for main scale educational psychologists and the application of local authorities’ car allowance schemes, the advice below has been agreed. 

Educational psychologists:  Implementation of revised pay structure
The Soulbury Committee met on 6 July 2009 to begin negotiations on the Officers’ Side pay and conditions of service claim. It did not prove possible to reach agreement on pay from September 2009 at that meeting and the Soulbury Committee will therefore reconvene in September.

The Committee agreed, however, that in the light of the absence of any agreement on the pay increase from September 2009, the following advice should be issued to authorities on the scheduled implementation of the revised educational psychologists’ pay structure from 1 September 2009.

Agreement was reached earlier in 2009 on a revised main scale for EPs.  That agreement provided for implementation with effect from 1 September 2009, to coincide with the scheduled 2009 Soulbury pay increase and the date of incremental progression for individual EPs. Full details of the agreement are set out in JESC No.164 dated 17 April 2009. 
The Soulbury Committee recognises that, as the Committee will not be able to reach agreement on the 2009 pay increase before 1 September, authorities will equally not be able to make arrangements for the new main scale for EPs to be in place on that date. Implementation of the new main scale by authorities must therefore be deferred until an agreement is reached. 
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Therefore, the Soulbury Committee agreed that local authority employers should award pay increments to those educational psychologists contractually entitled to them on September 2009, on the basis of the existing salary structure operative up to 31 August 2009. 

The question of how to accommodate the agreed restructuring of the educational psychologists’ main scale in reaching an agreement on the general pay award effective from 1 September 2009, including the need for salary protection arrangements in certain circumstances, will be considered during the ongoing negotiations.  

Soulbury – Local authorities’ car user schemes 
The Officers’ Side of the Soulbury Committee has raised concerns over changes to local authorities’ car user schemes and the impact upon Soulbury-paid officers.  The Soulbury Committee has agreed to issue the following statement in respect of Soulbury-paid officers and car user allowance schemes.
The NJC car user scheme provides a national framework that is implemented locally by local authority employers.  Clearly local authorities have discretion on the precise provisions which will apply locally.  Car user policies may be revised for a variety of reasons including budgetary, environmental or other considerations. 

However, the Officers’ Side is aware that some local employers have recently revised their corporate car user schemes and in some circumstances it appears that this may have had a disadvantageous effect on Soulbury-paid officers. The Officers’ Side are concerned that in some cases these changes have been made without proper consultation with their representatives.

In this connection, authorities are asked to note that the national Soulbury agreement recommends full recognition by local authorities of the professional associations represented on the Soulbury Committee, including “regular consultation with representatives on all questions affecting their conditions of service” (para 11.1).  

Therefore, in future, where local authorities are considering any change in corporate car user policies which would affect Soulbury-paid officers, the Soulbury Committee recommends that authorities should consult their representatives, as well as the representatives of other recognised trade unions.  

In addition, where local authorities have already implemented changes in this area which have affected Soulbury-paid officers adversely in comparison with other employee groups within the authority and there is evidence that Soulbury officer representatives were not part of the original consultation process, the Soulbury Committee recommends that authorities should consider the impact of these changes upon Soulbury officers and where appropriate consult their representatives. 

The Soulbury Committee has also agreed to draw local authorities’ attention to the circumstances and considerations which may mean that Soulbury-paid officers are specifically or disproportionately affected by changes to car user schemes.

In particular, the NJC car user scheme and most authority schemes distinguish between essential and casual user status.  The NJC scheme defines essential users as those employees “whose duties are of such a nature that it is essential for them to have a motor car at their disposal whenever required”.  The Soulbury Committee asks local authorities, when considering whether to retain a category of essential user or considering the definition of the category, to give appropriate consideration to the position of Soulbury-paid officers.

Many Soulbury-paid officers may find it difficult to undertake their duties without the use of a car.  In rural areas, the long distances travelled may mean that access to a car is essential for efficient use of officers’ time.  In urban areas, many officers (in particular female officers) may need a car for their own personal safety due to the time or location of work engagements.  In all areas, the weight and volume of resources which many officers are required to transport with them may mean that car use is essential and reliance on public transport impracticable.
	Yours sincerely
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Sarah Messenger
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Andrew Morris

Joint Secretaries
	


To:
Children’s Services Authorities in England
County Councils and County Borough Councils in Wales;

Members of the Soulbury Committee.
