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STRB TEACHER WORKLOAD SURVEY 2007
SUMMARY OF FINDINGS
BACKGROUND

The School Teachers’ Review Body (STRB) has published its eighth survey on teachers’ workloads
; the previous studies having been carried out in 1994, 1996, 2000, 2003, 2004, 2005 and 2006.  This paper seeks to summarise the results of the 2007 survey, and to make comparisons with findings from previous years.
As before, the 2007 survey is based on the completion of teacher ‘diaries’ during a specified week in March; the week chosen being viewed as representative of a typical week in term time.  Teachers were provided with standard diary forms by the researchers and asked to classify all working time, including at evenings and weekends.

AVERAGE WEEKLY HOURS WORKED BY FULL TIME TEACHERS
Teachers and head teachers in primary schools saw a rise in working hours from those recorded in 2006.  There was, however, a fall in the hours worked by deputy heads; to a level marginally lower than those worked by classroom teachers.
After several years of unrelenting rises in the hours worked by secondary heads and deputies, this year their working time showed a marked reduction.  The totals recorded by both groups fell by about 12 per cent compared with the figures for the previous year.  A smaller decrease occurred in the hours worked by secondary heads of department; whilst there was a marginal reduction in working time for classroom teachers.
Hours worked by teachers in special schools rose in 2007, for the first time since 2000.  It remains to be seen whether the very low figure of 43.9 - in 2006 - was a statistical ‘blip’, or whether the long term trend will continue to fall.
The total average hours per week worked by teachers as revealed by the survey are set out in the table below, together with previous survey results for comparison.

	
	1994
	1996
	2000
	2003
	2004
	2005
	2006
	2007

	Primary schools
	
	
	
	
	
	
	
	

	Headteachers
	55.4  
	55.7
	58.9
	55.5
	55.6
	52.9
	53.5
	54.2

	Deputy heads
	52.4
	54.5
	56.2
	56.4
	55.7
	55.7
	53.4
	51.4

	Classroom teachers
	48.8
	50.8
	52.8
	51.8
	52.5
	50.9
	50.1
	51.5

	Secondary schools
	
	
	
	
	
	
	
	

	Headteachers
	61.1
	61.7
	60.8
	60.9
	60.8
	62.6
	65.1
	57.6

	Deputy heads
	56.9
	56.5
	58.6
	56.5
	54.1
	58.1
	61.0
	53.6

	Department/

faculty heads
	50.7
	53.0
	52.9
	52.7
	51.6
	51.2
	51.5
	50.2

	Classroom teachers
	48.9
	50.3
	51.3
	50.8
	49.9
	49.3
	49.1
	48.7

	Special schools
	
	
	
	
	
	
	
	

	Classroom teachers*
	47.5
	50.0
	51.2
	47.6
	46.3
	45.6
	43.9
	45.0


* Heads and deputies omitted because of low sample numbers
Analysis by Gender
In the 2006 survey, female classroom teachers appeared to work significantly longer than male classroom teachers – one hour longer in secondary schools and nearly two hours longer in the primary sector.  The 2007 figures suggest a lessening of this disparity - particularly in secondary schools, where female classroom teachers’ hours are now almost identical to those of their male counterparts. 
Analysis by Age

The survey reveals that primary teachers in the 45–54 age range and newly qualified teachers work the longest hours, at 54.3 and 51.5 hours respectively.
Hours Worked by Head Teachers
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The survey reveals that nearly two fifths of secondary head teachers and roughly a third of primary heads continue to work in excess of 60 hours per week.  Whilst this does represent an improvement on the 2006 figures, in which more than a quarter of secondary head teachers and deputy head teachers worked in excess of 70 hours per week, it is too early to tell whether this improvement can be sustained.  More than half of all primary classroom teachers continue to work for more than fifty hours per week - as was the case in 2005 and 2006.
Administrative Tasks and Non-Teaching Contact
Whilst time devoted to administrative tasks has fallen amongst teachers in secondary and special schools, primary classroom teachers actually spend more time on administrative tasks than was the case in 2000.  Photocopying and mounting displays still occupies one hour per week for primary teachers - tasks which should both have ceased in 2003 with the first tranche of workload reforms.
	Primary
	5.6 hours

	Secondary
	6.1 hours

	Special
	7.3 hours


As in 2006, teaching staff in special schools spend a greater percentage of their weekly time on non-teaching contact with pupils or parents than primary or secondary teachers.


Weekend and Evening Work

Although there have been improvements in this regard, it still remains that primary classroom teachers and secondary teachers with management allowances devoted more time to weekend work in 2007 than was the case in 2000.

Part-time Teachers

This year a change has been made to the way in which data about part time teachers has been presented.  In previous workload surveys, the average weekly hours of part time teachers were grouped according to different FTE fractions.  Without explanation, the 2007 report merely states the average weekly hours worked by all part time teachers – figures which are meaningless in the absence of data showing the total weekly time for which the teachers surveyed were contracted to work.
Previous surveys have consistently revealed the extent of the disparity between the hours part time teachers were contracted to work and the hours they worked in practice.  Typically, survey results have demonstrated that part time teachers work, on average, around half a day per week in excess of the proportion of the week for which they are paid.  In 2006, for example, those nominally employed on 0.5 contracts typically worked for the equivalent of more than three days a week - for two and a half days’ pay.  The NUT Conditions of Service Department has contacted the Office of Manpower Economics, which co-ordinates the workload survey, in an effort to secure a satisfactory explanation for the change in the way the figures have been presented.
Impact of School Workforce Reform
In January 2003 the Government’s document Raising Standards and Tackling Workload paved the way for a number of reforms to the working patterns of teachers and support staff.  The aim of these measures was to enable teachers to concentrate on teaching and learning activities, an objective which would largely be met by reducing the proportion of their time given over to administrative tasks - thereby releasing them ‘from the shackles of excessive and inappropriate workload’.

Despite the contractual changes which have been introduced with the stated aim of facilitating this objective, evidence of progress remains inconclusive.  The hours worked by secondary classroom teachers have certainly fallen; but only to the levels observed in the first STRB Workload Survey in 1994.  Primary teachers’ hours have been more resistant to amelioration; indeed they have risen since last year.  With the last of the workforce reforms having been introduced two years ago, hopes of significant reductions in working hours for primary teachers may be starting to dwindle.
Furthermore, if the aim of school workforce reform was chiefly to remove bureaucratic burdens from teachers in order to enable them to devote more time to teaching and learning activities, there is scant evidence to suggest that such an objective has been met.  If a statistical comparison is drawn between the findings of the 2000 survey and those from 2007, it can be noted that the balance between time devoted to management and general administration and time spent on activities directly related to teaching and learning has barely altered (see appendix).
In summary therefore, whilst it is possible to draw some positive conclusions from the findings of the 2007 workload survey, the extent to which the workforce remodelling agenda has attained its goals remains by no means certain.  This stems in part from incomplete implementation of the contractual changes: the fact that primary teachers still spend one hour per week photocopying and mounting displays, four years after such tasks were supposed to have been transferred to support staff, is a cause for genuine concern – especially given that the weekly hours worked by primary teachers remain stubbornly high.  
The reduction in the proportion of head teachers exceeding a 70 hour working week is welcome of course, but – as the STRB notes - the high figures from 2006 may not have been totally representative.  In any case, such findings will be of little comfort to the forty per cent or so of heads who continue to face working weeks in excess of 60 hours.  All in all, much more compelling evidence will be required before a credible link can be made between the workforce reforms introduced on the one hand, and a genuine amelioration of teachers’ working lives on the other.
NUT Conditions of Service Department

September 2007
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Teaching and PPA
Includes teaching own lessons, cover lessons, team teaching, registration and teaching during educational visits; conducting and invigilating tests and exams; planning and preparing lessons; assessing/marking pupil work; recording pupil performance; displaying pupil work; setting up classroom; and writing reports.
Admin and Management
Includes professional interaction with other staff; arranging teaching duties, timetables, pupil allocation or supply; appraising/monitoring other teaching staff; carrying out school policy development, financial planning and publicity; making contact with governors, DCSF, local authority, social services, police; organising resources and premises; and carrying out simple clerical tasks such as photocopying.
Other
Non-teaching contact e.g. supervising pupils, coaching sport, rehearsing music, taking part in pastoral care with individual pupils and providing supervision on school trips; making contact with parents and families; and participation in training or development activities such as INSET.
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� The full document can be viewed on the Office of Manpower Economics website at: � HYPERLINK "http://www.ome.uk.com/downloads/2007%20Teachers%20Report%20FINAL.pdf" ��http://www.ome.uk.com/downloads/2007%20Teachers%20Report%20FINAL.pdf� 
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