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What to do if an Academy is planned in your area
If an Academy is planned in your area look beyond the glossy Government spin which has accompanied Academy openings. Remember that the Government needs to present the initiative in the best possible light. 

Above all, don’t assume that an Academy is inevitable – successful campaigns have been – and are being - fought against Academies. Media coverage about Academies and their sponsors, poor OFSTED and exam results have all tarnished the Academies initiative. Active campaigns against Academies and in support of local comprehensive schools have highlighted how this initiative is being foisted on communities against the wishes of parents and teachers. 

Here are some suggestions on what you might do:
Key messages

Your campaign is more likely to be successful if you set clear campaign objectives from the onset. These should include:

· Establishing a clear position of opposition to the closing of a school and the opening, or building of, an Academy. This should be based on the need to protect and improve the quality of education provided, not about preserving the status quo. 

· Raising awareness of the implications of the proposal to open an Academy among members, parents and the wider community (insert link to Raising awareness section)
Look at examples of successful local campaigns 

You might find it helpful to look at and take inspiration from, other Academy campaigns taking place around the country. The Leicester Support Our Schools Campaign is an excellent example (insert link). The Anti Academies website includes website links to local anti Academy campaigns (insert link) http://www.antiacademies.org.uk/index.php?option=com_weblinks&catid=20&Itemid=23. Many Academy campaigns have their own websites.
Campaign action 
The campaign plan of action will vary for each proposed Academy. Steps  could include: 
· Draw up a list of Groups you want to actively involve in the campaign e.g. parents, NUT members, other teaching unions, other unions, the local Trades Union Council, local MPs, sympathetic governors, the local Campaign for State Education (CASE) group etc. 

· Come up with a snappy name for your Group – something people will remember easily. 

· Establish a campaign committee of key activists (teachers, parents, support staff), to meet regularly to plan weekly activities. Give people specific roles and responsibilities. 
· Familiarise yourself with the process of establishing an Academy and when the consultation process takes place (insert link to “The process of establishing an Academy” document).
· Persuade the school’s governing body to support the campaign. If successful, encourage a formal vote at the governing body meeting so that there will be a public record of their decision. (Insert link to governor’s leaflet )
· Ask local MPs about their attitude on Academies. Emphasise the implications of the proposal in terms of the volume of people affected in the local community, including teachers, parents, pupils and local authority employees. 
· Conduct research on the potential impact on the local community. This will enhance the information you have already gathered. The focus could range from research into the implications for local admissions to a survey of local opinion. 
· Gather and disseminate information about the proposed closure of schools and opening of an Academy, as well as any associated plans. Gather background material on the sponsors, for example on those in positions of responsibility in the sponsoring organisation or individual, the financial history of the sponsors and any existing involvement with the Academies initiative: 
- 
The Department for Children, Schools and Families (DCSF) website http://www.standards.dfes.gov.uk/academies/ has a section dedicated to Academies including the Academy application process, prospectus and publicity material.  
-
 Information regarding the educational performance of Academies can be obtained from OFSTED via www.ofsted.gov.uk/reports
-
Information on the legislation and procedures relating to the closure of a school and the opening of an Academy, for example on the sale of land, is accessible from the Union’s legal team on request to your regional office. Advice on legal issues, including libel, defamation, blocking/disruption of trade, and balloting of affected secondary schools, is also available. 
-
The Freedom of Information Act, can be a powerful tool in campaigning against Academies – even though Academies themselves (as “independent” schools) are not currently subject to its provisions.  It is possible for example to use the Act to obtain background information on sponsors.
The Awareness raising (insert link) section of the website provides information on publicising your campaign.
