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The United Learning Trust (ULT) is the largest single sponsor of academies in the UK with 17 academies currently open.
It was founded in 2002 and is a subsidiary of the United Church Schools Trust (UCST), a leading education charity, which runs private fee charging schools. 
(http://www.church-schools.com/).
ULT academies operate on a non denominational basis but follow the Christian, specifically Church of England, ethos of its parent organisation. ULT state on it’s website that their academies welcome young people of all faiths and none.
Its central office is at Titchmarsh in Northamptonshire. A link to ULT’s website can be found at: http://www.church-schools.com/academies
UCST was founded in 1883 and has a long tradition in the provision of independent education. In an article in The Guardian 13 May 2005, Francis Beckett said that it could be argued that UCST is the ‘most powerful organisation in secondary education’. It controls hundreds of millions of pounds’ worth of public assets and property. 


(http://wwwguardian.co.uk/education/2008/may/13/schools.newschools).
However the recession has caused two private preparatory schools, members of the UCST, to close because of declining pupil numbers.
(http://www.tes.co.uk/article.aspx?storycode+6005078)

The Chief Executive of ULT is Sir Ewan Harper who was managing director of the family firm Harper and Tunstall between 1972 and 1987 and now is very active in the Academies movement in various roles. For example, he is Chair of Kettering Buccleuch Academy’s Local Governing Body and is a member of the Academy Sponsors Advisory Council. He was educated at Marlborough public school, is a JP and a member of the Athenaeum and the MCC. He has been a governor of Beneden and Oundle schools. He was knighted in 2003 for services to the Church of England.
According to the top 500 listed charities, ULT ranks 25th and has an income of £155.17m. 
(http://www.charitiesdirect.com/charities/top500.php?Start=75&Order=2)

The ULT board is staffed by people whose experience is in running business and private schools.  (http://www.ucst.org.uk/our-team)
 They include:
· Sir Ewan Harper CBE MA (Chief Executive);
· Sir Frank Lowe, advertising guru who was knighted less than a year after donating £2million to the first academy;
· Sir Anthony Greener, who has had several influential positions in both the public and private sectors. He was deputy chairman of BT from 2001-2006 and a former chairman of drinks giant Diageo from 19997-2000.He was chairman of the Confederation of British Industry from 1998-2003 and he chairs the CBI’s employment policy committee. For a short while he was chairman of the Qualifications and Curriculum Authority and he is a director or chairman of many high profile organisations.
NUT CONCERNS/ADDITIONAL INFORMATION

ULT wanted to open two new academies in Weston Favell, Northampton and in Oxford in 2010 but the former government banned them from taking on new schools until ULT dramatically improve the ones it already ran. This follows Ofsted inspections of its two Sheffield academies which were judged inadequate by inspectors. 
(http://www.guardian.co.uk/education/2009/nov/05/united-learning-trust-academy-schools).  
A third academy in Stockport has also been given notice to improve by Ofsted inspectors in May 2010.
Sheffield Park, was formerly Waltheof School, a conventional comprehensive which was said to be making reasonable progress and which had been rebuilt in 1998 at a cost of £8m. It opened as an Academy in September 2006.However it was judged to require special measures after an inspection in July 2009. 


(http://www.ofsted.gov.uk/oxedu_providers/full/(urn)131895).
 In December 2009 a follow up report ruled that inadequate progress had been made and ULT executives were ordered to come up with an action plan to turn around the school’s performance by 15 January 2010.
A team of troubleshooting leaders was drafted in to provide support, several of them from other ULT academies. (http://www.sheffieldtelegraph.co.uk/headlines/New-leaders-called-in-to.6020537.jp).
The school has warned that it is considering issuing fixed notice penalties to parents whose children persistently miss school in a bid to turn around its absentee figures. It is also considering permanent exclusions in the short term as it attempts to impose a new behaviour code at the school.
(http://www.tes.co.uk/article.aspx?storycode=6033902).

Sheffield Park Academy cost £30m.

Sheffield Springs was visited by Gordon Brown in May 2009, just one week before the inspectors called. The Prime Minister praised the school’s pupils for their “dynamism” “determination to succeed and “high morale” but the inspectors found a catalogue of problems and it was issued with a notice to improve.
(http://www.tes.co.uk/article.aspx?storycode=6017257)

(https://www.ofstedbiz/oxedu_providers/full/(urn)131896(type)/8192/(typename)/secondary%20schools)
This school, formerly known as Myrtle Springs School, was one of the most rundown schools in the city with poor attendance levels and behaviour as well as low GCSE results. Sheffield Springs Academy opened in 2006 with a new head teacher, David Lewis, but he went on long term sick leave shortly before the Ofsted inspection. It was said that he had not ensured his senior staff were working with a unified sense of purpose. Parents had complained of teachers being off sick, bullying and disruptive pupils. The executive director of Manchester Academy, Kathy August, was drafted in to get Sheffield Springs ‘back on track’. A former John Lewis manager with no teaching experience was brought in to develop ULT’s school leaders.
ULT in a statement said, “ULT takes full responsibility for the outcome of the inspection and accepts the Ofsted report in full…it is evident that much more work needs to be done.”
Councillor Andrew Sangar, Cabinet member for Children’s services, said, ‘ The academy route can provide access to extra government money for school buildings but what this report reminds us is there is more to education than the quality of school buildings.’
Since this statement a ULT academy in Stockport has been judged ‘inadequate’ by Ofsted (May 2010) and been given a ‘notice to improve’. The Inspector was of the opinion that ‘significant improvement is required in relation to students’ achievement and the development of basic skills, particularly in Key Stage 3, and their attendance’. In 2009 only 25 per cent of students at the academy gained five GCSEs at grade C or above, including English and maths.
There have been serious concerns raised about the high turnover of head teachers at ULT academies. More than half of the principals at schools sponsored by ULT have been replaced within two years of the Academies opening. Eight principals at the Christian charity’s 15 Academies have left their jobs, leading to concerns about instability at schools and complaints that pressure is being put on heads to deliver results unrealistically fast. The principal of Walthamstow Academy was forced to step down after complaints of a bullying management style.
The concern is that too many academies have been opened too quickly without lessons being learnt and that academy sponsors lack the systems available to local authorities to intervene when problems occur.
(http://www.tes.co.uk/article.aspx?storycode=6012275)

PAY AND CONDITIONS
Although the ULT does not apply the terms and conditions of the STPCD, pay and conditions are broadly similar. The NUT has secured a recognition agreement with the ULT establishing national machinery in which the ULT’s procedures and policies are developed at national level in negotiation with the teacher unions and support staff unions. The unions have recently secured significant improvements to the recognition agreement and to the existing ULT disciplinary, grievance and capability procedures.
Regional forum meetings are being arranged at the time of writing, to bring together ULT academy representatives with ULT principals, ULT HR personnel and national trade union representatives.

The NUT has developed and seeks to maintain a good working relationship with ULT in order to protect teachers’ interests. They have a professional human resources team which is willing to listen and negotiate, which can’t be said for all academy chains.

Our major concern is that should ULT expand, a faith based organisation will have control over a large number of schools in Britain. 
ULT ACADEMIES
	Name of Academy

(Local Authority)
	Opened
	Age

Range
	Specialism
	Notes

	Accrington Academy

(Lancashire)
	Sept 08
	
	Maths 

Sport
	New and refurbished accommodation from September 2010.

	Barnsley Academy

(Barnsley)
	Sept 06
	11-19
	Science

Business and Enterprise
	Moved into new buildings March 2009.
A strong emphasis on physical education.

	Kettering Buccleuch Academy

(Northamptonshire)
	Sept 09
	4-19
	Maths

ICT

Sport
	New Academy buildings will be complete in 2012.

A ‘super school’ replacing Avondale infants, Avondale Junior and Montague schools.

	Lambeth Academy

(Lambeth)
	Sept 04
	11-19
	Languages

Business and Enterprise
	Designed by award winning architects.
Special feature is a Parent’s Forum.

	Manchester Academy

(Manchester)
	Sept 04
	
	Creative Arts
	Ofsted 2009 “Provides an outstanding education”.


	Name of Academy

(Local Authority)
	Opened
	Age

Range
	Specialism
	Notes

	Midhurst Rother College

(Replaces Midhurst Grammar School, Midhurst Intermediate School and Herbert Shiner School)

(West Sussex)
	Jan 09
	11-18
	Science

Maths
	Large rural catchment area

Partnership with Winchester College and University of Chichester.

	Northampton Academy

(Northamptonshire)


	Sept 04
	
	Sports

Business Enterprise
	Based in a purpose built multi-million pound accommodation since 2006.
Formed close relationship with Royal College of Music and Tate Modern.
The David Wilson Foundation has created an on site facility which includes plumbing and bricklaying.

	North Oxfordshire Academy

(Oxfordshire)
	Sept 07
	11-19
	Media and Communications

Business Enterprise
	Vodafone UK Foundation is a benefactor.
An International Baccalaureate School.

	Paddington Academy

(Westminster)
	Sept 06
	11-18
	Performing Arts

Media

Business Social Enterprise
	Moved into new building September 2007.
Strong focus on personalised learning.
Wide choice of subjects including vocational and astronomy.

	Salford City Academy

(Salford)
	Sept 06
	11-18
	Business and Enterprise
Sport
	Opened 2006 after substantial redevelopment.
School days do not end at the same time each day.


	Name of Academy

(Local Authority)
	Opened
	Age

Range
	Specialism
	Notes

	Sheffield Park Academy

(formerly Waltheof Comprehensive)

(Sheffield)


	Sept 06
	11-19
	Business and Enterprise
	New buildings February 2008.
Put in Special Measures September 2009.
Close cooperation with Sheffield Springs.
Business partners Mercedes Benz, Chimo Holding.

	Sheffield Springs Academy

(formerly Myrtle Springs )

(City of Sheffield)
	Sept 06
	11-18
	Performing Arts
	New buildings opened February 2008.
Ofsted 2009 issued it with a notice to improve.

	Shoreham Academy

(replaced Kings Manor Community College)

(West Sussex)
	Sept 09
	11-19
	English

Business and Enterprise
	New building due September 2012.
Partnership with University of Chichester.

	Stockport Academy

(Stockport)
	Sept 07
	
	Science

Business and Enterprise
	New building which cost £27.4 m.
Ofsted report 2010 gave the school a notice to improve.

	Swindon Academy

(Swindon)
	Sept 07
	0-19
	Science

Business and Enterprise
	Formed from 3 predecessor schools.
New buildings by January 2016.
Honda is a sponsor.

	Walthamstow Academy

(Waltham Forest)
	Sept 06
	11-18
	Maths

Business and Enterprise

Science
	Smaller than the average secondary school.

	William Hulme’s Grammar School

(Manchester)
	Sept 07
	3-19
	Modern Foreign Languages

Science
	Also recognised as an International School.
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