Establishing an Academy
This document looks at the process of establishing an Academy. It sets out the different stages that have to be followed by the local authority and Academy sponsor(s) including when consultation takes place.
How are Academies created?

Academy schools are created by:

· Replacing one or more existing schools;

· The local authority commissioning a new school to meet additional demand for school places;

· Setting up an Academy as part of the Building Schools for the Future/Partnership for Schools model 

The process of establishing an Academy
The Department for Children, Schools and Families (DCSF) description of the process for establishing an Academy is set out below.
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The DCSF Standards website states that the process for establishing an Academy is around two years. In practice Academies are often rushed through more quickly. The stages are set out in more detail below:
Brokering
The Office of the Schools Commissioner (OSC) delivers the first part of the Academy process. During this brokering phase, the local authority and sponsor for the project are decided. The DCSF standards website states that the OSC will support the development of partnerships between sponsors and LAs to enable them and the DCSF to assess their secondary education and decide if a new Academy is the right solution for their needs.

The phase culminates in the signing of a Statement of Intent, which confirms that the LA and sponsor(s) will work together to complete a full Expression of Interest. 
In practise, the brokering stage often happens without parents or teachers even knowing. The community is then presented with the selected sponsors.
Expression of Interest 

The DCSF standards website states that once the Statement of Intent has been issued, the Sponsor and LA will work together to prepare a formal Expression of Interest (EOI) for Ministerial consideration at the DCSF.  The EOI should clearly demonstrate the need for a new Academy in the area proposed and provide more details about the proposed Academy e.g. age range and pupil numbers. The DCSF provides detailed guidance on the form that the Expression of Interest should take.  Once an EOI has received Ministerial approval the project will move to the feasibility stage.
Feasibility 
If Ministers are content to proceed, a Feasibility phase begins, during which a project manager – funded by the DCSF – works with the sponsor(s) to develop the detail of the project and to conduct a local consultation.  
The length of the Feasibility phase is normally determined by the statutory process of consulting to close the predecessor school. This usually takes around five/six months. 

During this phase, the sponsors vision and ethos for the Academy are developed into an education brief which will form the foundation of the 

Academy's curriculum.
In addition, sponsors must consult widely with key stakeholders to ensure the proposed academy meets their requirements of raising education standards 
and driving up wider community aspirations. 


A series of documents will need to be prepared to support the Academy proposal.  These will allow the Secretary of State to judge whether to enter into a legally binding Funding Agreement to establish an Academy.

A helpful guide of steps to take during the Academies consultation process is set out in the Anti Academies Alliance’s “Campaigners Handbook” (insert link)

Implementation 
Once the Feasibility phase is completed the DCSF enters into a binding Funding Agreement with the Academy trust established by the sponsor(s). This details the essential characteristics of the Academy, including size, location, subject specialism, admission arrangements, age-range and governance. A copy of the funding agreement will be available from the DCSF Academies Division. The Academies Division can be contacted through the DCSF Public Enquiry Unit on 0870 000 2288. The Model Funding Agreement for Academies, which includes all the relevant annexes, as well as the Memorandum and Articles of Association can be downloaded from the DCSF Standards website. 
If you experience any difficulty obtaining information from the DCSF further information regarding freedom of information can be obtained from the Information Commissioner’s website http://www.ico.gov.uk/

Once the Funding Agreement has been finalised there is an implementation phase leading up to opening of the academy. Assets from existing schools are transferred from the local authority to the Academy trust.
Whilst steps can be taken at any of the above stages to resist the Academy proposal it is best to start campaigning before the EOI is started.
