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EXECUTIVE NEWS

Date       16 January 2012                  
No. 176
SPECIAL EXECUTIVE 

12 JANUARY 2012

As reported in the last edition, a special meeting of the Executive was held on 12 January 2012 to discuss the pension campaign and receive a report from the General Secretary on the outcome of the negotiations with Government on 19 December.

NEGOTIATIONS WITH GOVERNMENT

It was reported that, on Friday, 16 December 2011, at a meeting with civil servants, the teacher unions were told that the proposal to deal with an increasing State Pension Age through a formula of SPA minus 3 was off the table and that there was no longer any possibility of any move on the cost ceiling.  Civil servants had first raised this formula. Unions had been told that the Treasury had accepted it as a method that did deal with their concerns about longevity risk. Michael Gove had also told the unions that he would attempt to get extra money to achieve a solution.

The civil servants then raised another formula  - that the years early retirement before age of 68 would be made a little more affordable by using a 3% early retirement reduction factor for the years from 68 to 65 – instead of the 5% actuarial reduction factor. 

On Monday, 19 December 2011, the teacher unions were presented with a draft “heads of agreement” document – which contained accruals at 1/59 and revalorisation at CPI + 1.6%.

During the day the Treasury officials agreed to move the accrual rate slightly to 1.57.1

The civil servants implied that, if the unions did not sign up, the “reference scheme” would be imposed. 

Because of the absences of important paragraphs and annexes, the NUT negotiators had suggested that there should be no pressure to agree to a document before the imposed deadline of 2.00 pm on Monday, 19 December 2011 – the civil servants said they already had instructions from the Treasury not to agree to any change of deadlines.

At the discussion on Monday, 19 December 2011, the position the Union took was to reserve its position on the grounds that the document was incomplete as well as unacceptable. The NASUWT, UCU and UCAC also took that position.

The Government proposes that there will now be further discussions over items indentified in the Heads of Agreement document.
EXECUTIVE DECISION

The Executive agreed the following:

1.
that the Union cannot agree to the “heads of agreement” document because there has been no movement on any of the key areas the union has identified: 

· Normal pension age in the scheme will rise to 68 and even higher. (Teachers who leave before that age will face substantial reductions in their pension entitlements).
· Contributions will increase by 50%.
· The change to CPI will remove a further 15% of scheme value.
· The introduction of career averaging will lead to further cuts in pension value for a big majority of teachers.
· There has been no movement on the cost ceiling.
· It contains no reassurances that teachers in Independent schools will continue to have access to the pension scheme.

2.
that the Union seek a meeting with Michael Gove and other willing unions in particular to press on the contributions and the age of retirement in particular. 

3.
that the Union appeal against the high court ruling on CPI/RPI (maximum potential cost in region of £50,000)

4.
that the Union immediately begin to enact the other points from decisions of the December Executive meeting – polling members via e-mail on their view of the Government offer – following materials from the Union indicating that the Union’s position is that it does not go anywhere near far enough. 

5.
that the Union urgently write to school reps informing them of the details of the offer – and the other points in these recommendations and urging them to call school meetings to discuss it and ask members to respond to the NUT on-line survey.

6.
in the light of Michael Gove’s statement on 12 January 2012 on performance management and its implications for teacher workload, the Executive re-iterates its decisions taken in relation to action over the changes to the performance management arrangements in England and recognises the need for further consideration over action on workload.

7.
 that the Union propose to other unions a joint programme of publicity and action to continue to campaign for improvements in the pension including by putting forward a petition on the Government website calling for teachers and other public sector workers not to be expected to work to 68 years.

8.
that the Union continue to work with the NPC, public sector and private sector unions and through both the PSLG and TUCG to develop the campaign around fair pensions for all.

9.
that the Union seek urgent talks with other unions that have not signed up to the heads of agreement to press the case for joint campaigning and further strike and non-strike action and look to talks with Unite for a possibility of joint action on one of their strike days.

10. 
that the Executive assess all aspects of the campaign at its meeting on 26 January 2012, including the possibility of identifying dates for further strike action in conjunction with other unions

11.
that a divisional secretaries meeting be held on 2 February 2012 to discuss the developments in the pensions campaign and the campaign around performance management and other workload issues and to take reports from divisions on any meetings that have been held prior to this.

