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What’s the situation so far?
The Government is continuing to press for cuts in teachers' pensions. It has also attacked the pensions of health workers, civil servants, local government workers and many other public sector workers. Many unions have taken strike action and negotiations with the Government have been ongoing but despite the Government making some concessions the main issues still remain. 
The Government made an improved offer on 2 November. The 2 November concessions included:

· an 8% improvement in the Government's proposed "cost ceiling" - the amount of money it is willing to see spent on teachers' pensions; and 

· protection for those within 10 years of retirement, and tapered protection for those between 10 and 13.5 years of retirement.

The Government only made these concessions because of the action we took on 30 June and the threat of further action on 30 November. The Government is now saying that negotiations are effectively over, but the dispute isn’t over and the NUT is preparing for further national action alongside other unions.
Why haven’t we accepted the Government’s offer?

The key point is that Government’s most recent pension proposals still involve teachers paying more, working longer and getting less in retirement. 

The Government still wants you to pay more - your contributions will rise in April 2012 and again in 2013 and 2014. They still want you to work longer - from 2015, the “normal pension age” (when you can take your pension in full) will begin to rise, eventually reaching 68 or perhaps even higher. And they still want you to get less, both when you retire, due to a move to 'career average' pensions, and during retirement, due to lower annual pension increases. 
The Government says that public sector pensions aren’t affordable – but they haven’t proved it. They haven’t done the 2008 valuation of the Teachers’ Pension Scheme (TPS) that was supposed to decide any changes to the scheme. 
NUT analysis shows that since the Teachers’ Pension Scheme was introduced in 1923, teachers have paid in £46.4bn more to the scheme than has been paid out, if the yearly surpluses / deficits are adjusted in line with GDP growth over time. The Government has had a long cheap loan from teachers, but now baulks at paying the pensions that are due.
Government revised offer
A ‘final offer’ of the Government’s latest proposals known as the ‘Heads of Agreement’ was made on 19 December. This involved a repackaging of the deal offered on 2 November but critically, it involved no new money. 

The key elements of the Government's latest proposals are:

· a career average basis for the scheme; 

· an increase in the normal pension age (the age at which pensions can be taken in full), so that for future accrual the normal pension age would be equal to state pension age of up to 68 or even higher; 

· an accrual rate of 1/57th of pay per year of service (up from 1/60); 

· accrued benefits for serving members of the scheme to be re-valued annually in line with CPI inflation plus 1.6 per cent (down from national average earnings); 

· pensions in payment to be increased each year in line with CPI inflation; 

· improved early retirement terms with pension reduction factors of 3 per cent per year for those with pension ages beyond 65 for the difference between their normal pension age and 65.
Although the concessions were welcome the NUT feels they did not go far enough. Some unions have signed up to the Heads of Agreement but the NUT has not. This is because the Government still wants teachers to pay more, work longer and get less. 
This is detailed and technical but the main thing to remember is that the Government have made these proposals to save on costs not to improve the terms and conditions of your pension scheme. Your pension is affordable and fair. 
How much more does the Government want me to pay? 
Starting this April the Government wants to increase every teacher’s pension contributions by more than 50 per cent – from 6.4 per cent to an average 9.6 per cent of pay by April 2014. Exactly how much you’d pay depends on how much you earn. The increases for April 2012 have already been announced:

	Salary Band
	Contribution rate in 2012-13
	Increase from current 6.4%

	Up to £14,999
	6.4%
	0%

	£15,000 - £25,999
	7.0%
	0.6%

	£26,000 - £31,999
	7.3%
	0.9%

	£32,000 - £39,999
	7.6%
	1.2%

	£40,000 - £74,999
	8.0%
	1.6%

	£75,000 - £111,999
	8.4%
	2.0%

	Over £112,000
	8.8%
	2.4%


The Government has also said that it proposes a long term employer ‘cost cap’ which would limit the extent to which the employer contribution could increase if scheme costs rise. Teachers living longer than expected could therefore lead to higher employee contributions or an increase in pension age if the state pension age increases.

How much longer does the Government want me to work? 
The Government wants to tie the normal pension age (the age at which you can get your pension rights in full) in the Teachers’ Pension Scheme to the State pension age. State pension ages are already due to rise to 68. In the Autumn Statement, the Chancellor of the Exchequer, George Osborne, announced plans to accelerate this increase. All teachers aged under 34 would have to work until age 68 for a full pension. Anyone aged 34 to 50 would have to work to 67 and anyone aged 51 to 54 would have to work to 66. Retiring earlier would only be possible on a reduced pension. Teachers within 10 years of their current scheme pension age would have transitional protection. 
How much less would I get in retirement? 
Career average

Teachers will get less in retirement as a result of the Government’s plans. The Government is planning switch from pensions based on final salary to pensions based on your average salary throughout your whole career. This will cut pensions for most teachers.

The Government’s latest plan is for teachers to get 1/57 of their career average pay per year of service. On the surface, this looks better than the 1/60 of career average pay they were offering on 2 November – teachers build up more pension each year.

There is however a catch. With career average schemes, each year of service has to be ‘revalued’ each year to retirement, otherwise your early years of service would be worth virtually nothing. 

With the 2 November plan of 1/60 career average, service earned every year would be revalued in line with national average earnings. With the new 1/57 proposal, each year would be revalued with Consumer Prices Index inflation + 1.6 per cent. This is expected to be below national average earnings increases.
It’s the same amount of money on the table repackaged in a different way.

The accrual rate is an area that we have forced the Government to make concessions – moving from an initial accrual rate of 1/65th in June to 1/60th and finally 1/57th. This has been offset to some extent by the accompanying reduction in the revaluation rate. 
Pension increases in retirement

Teachers won’t just lose out through career average. They also lose out because of the way pensions are increased in retirement. 

In April 2011, the Government changed the inflation link for pension increases from the Retail Prices Index (RPI) to the Consumer Prices Index (CPI).  RPI inflation is normally higher than CPI inflation – RPI includes council tax and housing costs which do not appear in the CPI, while the statistical method of calculating CPI means that it will generally be below RPI.

Public sector pensions will be increased by 5.2 per cent from April 2012 in line with the increase in the CPI. If the link had been kept to the RPI, the increase would have been 5.6 per cent. The Union estimates that a teacher retiring with a £10,000 pension will lose over £35,000 during the course of a 25 year retirement due to the switch. 
How does the transitional protection work?

The 2 November offer gave some transitional protection. This allowed all those within 10 years of their normal pension age as at 1 April 2012 to stay with their existing pension scheme until their eventual retirement. This means that anyone on the NPA 60 scheme who is 50 or over as at 1 April 2012 would be unaffected by many changes to the scheme. 
Further ‘tapered’ protection would apply to those up to 3.5 years younger than the qualifying age for full protection. The table in the accompanying Powerpoint shows at what age people would be switched into the new career average scheme.
Even though some teachers can stay on their existing scheme, they will have to pay higher pension contributions and will have lower pension increases in retirement.

How you can find out what you would lose from your pension? 

Go to the NUT’s pension loss calculator at www.teachers.org.uk/pensionscalc to find out how much you will lose. 
The calculator has been updated and builds in the Government’s most recent proposals – including career average accrual from April 2015 at 1/57 of pay; annual revaluation of accrued pensions for serving teachers at CPI inflation plus 1.6%; and annual revaluation of pensions in payment at CPI inflation rather than RPI inflation. It also incorporates the proposals relating to early retirement factors and transitional protection. 

Some colleagues may find the calculator figures startling. This highlights what the proposals mean for your pension – pay more, work longer and get less. The calculator is an excellent tool for informing colleagues who have yet to fully realise the issues at stake. 

What about the argument that teachers’ pensions are too expensive? 

The NUT’s 2006 agreement with the Government made changes to the Teachers’ Pension Scheme that made it sustainable for the long term. The National Audit Office confirmed that the cost of public sector pensions will fall as planned. Even Lord Hutton’s report says that the cost of the previous structure of public sector pensions would fall from 1.9 per cent of GDP now to 1.4 per cent by 2060. The average teachers’ pension in payment is just £10,000 a year. Only 5 per cent of pensions are for £20,000 or more. Your pension is your recompense for a lifetime in teaching. The decision to attack your pension is political not economic. 

Teachers have accepted we may have to pay more for our pensions or accept other changes if necessary. We are willing to accept our share of any increasing costs – but only if that is justified. The Government should have undertaken a valuation of the scheme but they have not done so, it wants to abandon our 2006 agreement and impose changes without any justification or proper negotiation. 

The real pensions problem
The real pension problem is in the private sector. Two-thirds of private sector employees aren’t in any employer-backed scheme, compared to just over half ten years ago. Almost 90% of private sector final salary pension schemes are now closed to new members. Employer contributions to newer “defined contribution” schemes are less than half those for final salary schemes. Too many employers are simply seeking to abandon their responsibilities to their employees. The cost of supporting them in retirement is simply passed back to the State and future taxpayers. Cutting public sector pensions won’t help private sector workers – it will just make everyone poorer in retirement. 
What happens next? 
The NUT has consistently said that it is very difficult to envisage agreement without the Government being willing to spend more money. 

The dispute is not over despite the fact that the Government has made some concessions and some unions have accepted the Heads of Agreement. The NUT is in discussions with other unions on taking further national industrial action if we do not make sufficient headway in negotiations. Priority issues are the pension age and contribution increases. 
There is a survey of members about their willingness to take part in further action and the ongoing campaign. Members should be encouraged to support further national action. The NUT will continue to oppose the Government’s proposals. NUT members have played a vital role in the campaign so far and we may ask you to take action again. We need your support to keep up the pressure. 
What else can I do to support the campaign? 

You can find a range of suggestions and help including the NUT pensions calculator at: www.teachers.org.uk/pensions 

You can write to your local MP, write to your local paper, attend NUT meetings and recruit any non NUT members.  
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