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INTRODUCTION
Supply teachers perform a vital role in our schools, indeed many schools would not be able to function without them.

The NUT is as committed to supporting its supply teacher members as it is to supporting any other members.  Equally, you are entitled to play as full a role within the Union as any other member.  You can involve yourself by attending meetings of your division/local association, to ensure that your concerns as a supply teacher member are raised among other members.

The NUT recognises that recent years have not been easy for our supply teacher members.

The introduction of ‘rarely cover’ in September 2009 should have been an opportunity for supply teachers to obtain more work.  The fact that it is leading to even greater use of unqualified staff is down to the emphasis put on the role of support staff ‘teaching’ whole classes by the 2003 Workload Agreement.

Remember that the NUT was the only union not to sign up to the Workload Agreement.  The NUT was the only union to fully appreciate the impact that greater use of support staff would have on supply teachers.

The growth of teacher employment agencies, many of which undercut national pay rates, is the other major challenge we face.  The NUT’s 2010 supply teacher survey found that just over half of respondents used agencies as their main route for obtaining work.

Although the NUT is unable to prevent the use of unqualified staff, where it is legal to do so, or to stop agencies from going about their business, there are steps which we are taking to support supply teacher members.  There are also steps which supply members can take to protect themselves.

AGENCY WORKER REGULATIONS 2010
In October 2011 the Agency Worker Regulations came into effect.  These provide that once a supply teacher has completed 12 weeks in the same assignment they are entitled to the same ‘basic’ pay and conditions as if they had been employed directly by the school.

‘Basic’ pay and conditions only covers rates of pay, hours of work and annual leave, and not other benefits such as sick pay, pension or maternity pay.  However, pregnant agency workers who have completed the qualifying period will acquire the right to be found alternative work by their agency if they are unable to continue in their present assignment. If no such work can be found they will have the right to be paid for the remainder (or likely remainder) of the assignment. The 12 weeks must be continuous – although a break of up to 6 weeks will only ‘pause’ the clock.  It was thanks to NUT campaigning and representations to the Government that the summer school closure period will not break a teacher’s right to equal treatment. A number of other breaks such as jury service and sick leave will also ‘pause’ the clock rather than break continuity. 
At national level we have also sought to meet with agencies and bodies which represent them to press the case for proper pay and conditions.

The NUT is aware that a number of agencies are attempting to use some rather ‘creative’ contracts in order to avoid the effect of the regulations. In particular, the regulations provide that those agencies who employ their workers on a permanent contract of employment, which provide for a ‘minimum’ amount of pay during periods where no work can be found, will be exempt from the requirement to provide equal pay after 12 weeks.  The regulations contain strict conditions for these contracts, including an express term stating that the right to equal pay will be lost. Some of the example contracts we have seen contain some highly detrimental terms – if you are given such a contract please alert your division secretary who will seek further advice. 
WHAT CAN NUT SUPPLY MEMBERS DO TO HELP THEMSELVES?
Use alternatives to agencies wherever possible
The NUT appreciates that this is often not possible, but according to our 2010 survey of supply teachers, nearly 40 per cent of supply teachers are engaged directly by a school, and therefore employed by the local authority or governing body.  Working on this basis means you must be paid a daily rate of 1/195th of the appropriate annual salary to which you would be entitled if employed in the post on a contract.  (Note that for 2011/12, the relevant fraction is 1/194 to take account of the additional Queen’s Jubilee bank holiday).

If there is a local authority supply pool, use it.  If not make direct approaches to those schools where you would like to work.  It may actually cost the schools less, as well as you being paid more, and establishing relationships in this way may lead to a steady stream of work.  Get together with your division secretary and other supply teachers to discuss how to persuade schools to employ direct, rather than using agencies.
A small number of supply teachers (approximately 3.5% according to our 2010 survey of supply teachers) are employed by a local authority but with placements organised by an agency.  Such an arrangement is rare but perfectly acceptable since payment is made on STPCD rates.

If you do have no choice but to use an agency, make the most of local circumstances
If you teach a subject where specialist teachers are harder to come by or if the school is challenging to work in, then you may have a competitive advantage over the agency in terms of what it is prepared to pay.  Speak to your local NUT secretary about organising a meeting where such a collective approach among all NUT supply teachers in your area could be discussed.  

Speak to the NUT representative in schools where you work and find out how the school is deploying support staff
This is an issue on which it may be possible to harness the support of parents locally who may be unaware of the number of hours per year that their children spend with unqualified staff.
If a school is breaking the law through the way in which it organises cover, this is something that can be taken up locally, and may in due course lead to more work for supply teachers in the longer term.  
Cover supervision can be lawfully carried out by a teaching assistant.  The NUT believes it should only be used to cover short term absences (the first 3 days of an absence in secondary schools and the first day in primary schools).  Cover supervision takes place when pupils carry out, under supervision, work which has been prepared in advance.  It does not involve active teaching.

Only those teaching assistants who have undertaken HLTA training are allowed to undertake ‘specified work’, which is effectively teaching.  The Education (Specified Work and Registration) Regulations 2003 further set out that an HLTA–trained teaching assistant must only undertake ‘specified work’:

· 
to support and assist a qualified teacher; and

· 
under the supervision of a qualified teacher.
Where support staff are being deployed inappropriately or have concerns about how they are being paid, they should be advised to contact their union.

Finally, it is of course the case that teachers should only be providing cover ‘rarely’, in circumstances which are not foreseeable.
If you become aware of any of the above being issues in schools where you work, speak in confidence to your local division or association secretary.  If they can be addressed, that may mean more work for supply teachers.
What should supply teachers expect from a school where they work?
All staff in a school, on whatever basis they work, are entitled to be treated with respect.

Schools should, as a minimum:

· 
greet supply teachers and give them a ‘welcome pack’;

· 
provide a map of the school to help a teacher find classrooms, staff room, toilets, etc.;

· 
give clear details of main contact person(s);

· 
provide a timetable with times of lesson change, breaks and lunch period;

· 
provide emergency contacts and telephone numbers/procedures;

· 
give details of registration procedures, fire drills and security arrangements, including door codes;

· 
outline usual lesson procedures e.g. arrangements with regard to:

· 
school uniform policy;

· 
school code of conduct, sanctions and rewards;

· 
if/when pupils may visit the toilet, borrow equipment, etc.;
· 
class lists, brief notes on pupil ability, seating plans;
· 
provide details of photocopier codes, ICT passwords and how to access technical support.

If such information is not forthcoming, suggest that it be put together.  No school should object to putting together a pack of information which will assist the efficient running of the school.
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