………………….

Chair of Governors

……………………. Nursery School/Children’s Centre
……………………

……………………

Dear 

New Staffing Arrangements at ______________ Children’s Centre 

I am writing to express my concerns about the proposed new staffing arrangements at ______________ Children’s Centre, formerly _______________ Nursery School, in which the teachers who are currently employed would be replaced by those with Early Years Professional status or other staff.
The NUT believes that all early years settings should contain a rich range of staff who work as a team.  Early years teams must include qualified teachers, early years professionals, nursery officers and specialist support staff.  This range of expertise is vital if all the social, emotional and learning needs of very young children are to be met.  Early years education is too important to be delivered on the cheap.  One type of professional cannot substitute for the other.
Children’s Centres have different staffing regulations to maintained nursery schools and classes. Section 2 of the School Teachers' Pay and Conditions Document 2006, which applies to maintained nursery schools and classes only, requires the employment of a qualified teacher to provide Foundation Stage education:
“60.3.3
ensuring, save in exceptional circumstances that a teacher is assigned in the school timetable to every class or group of pupils –

(a)
in the first, second, third and fourth key stages, for foundation and other core subjects and religious education; and

(b)
in the foundation stage;”

Children’s Centres, however, only require qualified teacher “involvement”, which may be shared with up to ten different settings.
A new qualification, Early Years Professional (EYP) status, was introduced in September 2006.  It is envisaged by Government that those who undertake EYP training will include teachers, community nurses, social workers and others with early years, childhood development and play qualifications.
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According to the Government, the EYP will take “a professional leading role” in Children’s Centres, a role which is currently undertaken by teachers. A target of one EYP in every Children’s Centre by 2010 has been set to encourage settings to employ them.
The Government has proposed that adult: child ratios for Children’s Centres would treat qualified teachers, Early Years Professionals and others with Level 6 qualifications as “equivalent”, even though this would clearly not be the case.
Although Early Years Professionals will specialise in education and care provision for the under fives, they may gain this qualification within three months. It is unlikely, therefore, that they will bring the comprehensive range of skills, knowledge, understanding and experience which qualified teachers possess and which are essential for high quality teaching and learning.
Qualified teachers, through their four-year training, have in-depth understanding of how learning is affected by children’s physical, intellectual, emotional and social development. They are trained to have an extensive knowledge and understanding of the Foundation Stage Curriculum and of progression and continuity between the Foundation Stage and Key Stage 1, as they are trained to teach in both of these age ranges. In order to qualify, they must demonstrate a range of teaching methods to cater for the different learning needs of children.
Research, including the Government’s own, has shown that early years settings which employ qualified teachers provide the highest standards if education and care. By not requiring the employment of at least one qualified teacher, the Government is endangering the standards of education in the early years.
Parents and staff at _________________Children’s Centre/ former Nursery School are very concerned by the proposed change in staffing. You are in a powerful position to influence this development and I would urge you to consider the points that I have raised in this letter and to support our campaign to maintain early years teaching by qualified teachers in this Centre.
Thank you for your assistance with this matter. If you require further details please do not hesitate to contact me. (Add your name and contact details)

Yours sincerely

(Your name)
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