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CAMPAIGN LEAFLET FOR TEACHERS
Five Star Early Years Education: The Early Years Needs Qualified Teachers 

Independent research has found that early years settings which employ qualified teachers to be the best way of improving the life chances of young children. Settings which have more substantial numbers of trained teachers provide the highest quality of care and education.
Despite these research findings, the value of qualified teachers has been underestimated in most of the recent national early years initiatives.  In many parts of the country, the expansion of early years services has led to a reduction in the number of teachers employed.
The purpose of this leaflet is to outline some of the main developments which have threatened the continuing employment of early years’ teachers and to suggest some ways in which you might protect yourself and your colleagues as well as support the NUT’s campaign to maintain high quality staffing in the early years.
Children’s Centres

Children’s Centres provide a range of services, including education, childcare, health services and family support. They are situated in the most disadvantaged areas. Existing maintained nursery schools and units attached to primary schools have been identified by Government as particularly attractive sites for establishing Children’s Centres. 3,500 Centres are planned by 2010.
The current Government guidance on Children’s Centres says that the employment of an early years teacher on a half-time basis would be sufficient for leading the education of all of the children who attend, even though it is expected that on average a Children’s Centre will serve about 800 children under five years old. This is not in the best interests of children and could disadvantage those who most need skilful educational intervention.
In a number of Centres, teachers have been employed under Soulbury rather than under the School Teachers’ Pay and Conditions Document (STPCD). This has often been presented as career enhancement for teachers, although in many cases teachers have been doing the same work as they did previously, but under less favourable pay, conditions of service and pensions arrangements.
Early Years Professional Status 
A new qualification, Early Years Professional (EYP) status, was introduced in September 2006.  It is envisaged by Government that those who undertake EYP training will include teachers, community nurses, social workers and others with early years, childhood development and play qualifications. Typically, on-the-job EYP training would take three months.
According to the Government, the EYP will take “a professional leading role” in Children’s Centres, a role which is currently undertaken by teachers. A target of one EYP in every Children’s Centre by 2010 has been set to encourage settings to employ them.
Although the EYP would be equivalent to a qualified teacher in terms of staffing ratios, they would not necessarily be a qualified teacher. They would also not be subject to the School Teachers’ Pay and Conditions Document (STPCD). This means that pay and conditions of service, such as working hours and holiday entitlements, would be determined by individual settings. It is unlikely that these would be equivalent to the STPCD provisions.
National Professional Qualification in Integrated Centre Leadership
Since 31 December 2005, new head teachers of maintained nursery schools are exempt from the requirement to hold or be working towards the National Professional Qualification for Headship (NPQH), provided they hold the National Professional Qualification in Integrated Centre Leadership (NPQICL) or are working towards it.

It is expected that applicants hold a degree or equivalent qualification, although a lower level qualification with appropriate experience may be considered subject to the applicant being able to demonstrate ‘graduateness’.

The NPQICL has been designed specifically for those working in an early years multi-agency setting, including both managers and head teachers. This means that the leader of a Children’s Centre does not have to be a head teacher, or even have a background in education.
Unlike the NPQICL, the NPQH programme is designed to cover the key areas of the National Standards for Head Teachers. The Standards are used for a variety of purposes, including the performance management of head teachers by governing bodies. Head teachers of maintained nursery settings would therefore be disadvantaged, compared to colleagues in other phases, as they would be assessed against Standards which bear little relation to the qualification which they had gained.
In addition, by choosing to opt for NPQICL rather than NPQH, teachers could limit their future career progression, as they would not be able to take up a primary headship if they only held NPQICL.  This qualification represents an unacceptable differentiation between head teachers who work in maintained nursery schools and all other state schools.
Issues to Take into Consideration
If changes to staffing have been proposed in your setting, check the proposals against the list of questions below. If the answer to any of the questions is “no”, contact your NUT regional office or, in Wales, NUT Cymru, for advice.
· have existing levels of staffing at all levels been maintained or enhanced?

· are teachers to be deployed in a direct teaching role? If teachers are to be employed to undertake a managerial or advisory role, will they receive appropriate financial reward which reflects these additional duties?
· are teachers to be employed under the School Teachers’ Pay and Conditions Document?

· do teachers retain responsibility for leading the educational provision offered by the setting?

· if any qualified teachers are employed as Early Years Professionals, are they employed under the School Teachers’ Pay and Conditions Document?

· does a qualified head teacher have overall responsibility for the leadership of the setting?
· is there a balanced team involving teachers, nursery officers and support staff?
Where Can I Find Out More?

A dedicated early years section on the NUT’s website, www.teachers.org.uk, contains a range of materials, including detailed guidance on pay and conditions of service for those working in Children’s Centres and other types of early years provision, as well as suggestions for and materials to support local campaigns to protect the employment of qualified teachers.
Full support will be provided by NUT regional office or, in Wales, NUT Cymru, to any early years member who is concerned about potential changes to their terms or conditions of employment.
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