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A message from Steve Sinnott, General Secretary, NUT
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Dear Colleague
A Question of Honour - The NUT’s Campaign for a Pay Review

The NUT is launching a major campaign for a review of school teachers’ pay. As your
General Secretary, | have called upon our colleagues in the other teachers’ organisations
to join with us, united in this key issue facing all teachers.

At the time of writing, the profession awaits the decision of Education Secretary, Alan
Johnson, on a question of honour: whether or not the Government will honour its
commitment to an inflation-related review of teachers’ pay.

Teachers are facing pay cuts in real terms. A teacher on M6, for example, would have
received more than £300 extra if the September 2006 pay increase had matched the then
inflation rate of 3.6 per cent. Inflation has since risen further to 4.8 per cent.

An Inadequate Settlement

In December 2005, the Government announced a “pay settlement” for the two year
period, September 2006 to August 2008. Teachers’ pay scales would be increased by
2.5 per cent for September 2006 and a further 2.5 per cent in September 2007.

It is now clear that inflation during this period is outstripping these increases. The pay cut
consequently being suffered by teachers confirms that the NUT was right to oppose a
two-year settlement.

Teachers need pay increases which will restore their pay in comparison to those of other
graduate professionals. Schools need to recruit and retain teachers of sufficient quality
to deliver a world class education service.

In sharp contrast, the September 2006 pay award was not even sufficient to maintain
teachers’ pay against inflation. The next pay increase due in September 2007 is likely to
lead to further pay cuts in real terms.

The Trigger

Alongside the pay increases for September 2006 and September 2007, the School
Teachers’ Review Body (STRB) recommended a “trigger mechanism” allowing pay to be
reviewed in the event of increases in inflation.
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The Government agreed to accept this arrangement. If the average “headline” rate of
inflation for the 12 months from April 2006 to March 2007 was in excess of 3.25 per cent,
the NUT or any other teachers’ organisation could ask the STRB to consider seeking a
remit to review teachers’ pay.

Monitoring Pay and Inflation

The NUT has always monitored teachers’ pay compared to inflation. The NUT found that,
throughout 2006, inflation was increasing significantly and continued to rise. In January
2007, when it became clear that average inflation was likely to be in excess of 3.25 per
cent, the NUT wrote to the STRB. The Union called on them to seek from the Secretary of
State the remit necessary for a review.

As further and higher inflation figures were announced in February and March, the NUT
maintained its pressure on the STRB.

Inflation has now risen to 4.8 per cent. Over the 12 months April 2006-March 2007, it
averaged 3.7 per cent, well above the 3.25 per cent specified by Government. Again, the
NUT urged the STRB to act.

Finally, on 18 April 2007, the STRB was forced to respond and wrote to the Secretary of
State to seek a remit to review the teachers’ pay increase.

Losing Out
Inflation is at its highest level for 16 years. The current annual “headline” rate of
inflation is 4.8 per cent.

Teachers have had a pay cut in real terms.

Teachers on M1 would have received £440 a year more if the pay award of September
2006 had been worth as much as the latest inflation rate of 4.8 per cent. Teachers on M6
would have received an additional £640 and heads of department up to £1,000 more.

While inflation is expected to fall later in 2007, it is unlikely to fall as low as the 2.5 per
cent pay increase due in September 2006 — and even less likely that the pay cut suffered
since September 2006 will be reversed. Forecasters predict that inflation may be around
4 per cent in September 2007. Again in cash terms, that level of inflation would imply a
further pay loss over the following year of around £300 for a new entrant on M1, around
£400 for a Main Scale teacher on M6 and over £600 for a head of department - in
addition to the pay losses already suffered.

Making Public Sector Workers Pay

In the public sector, the Government is seeking to impose a limit of 2 per cent in order to
make public sector workers pay for rising inflation. That is why the NUT is campaigning
together with other public sector unions for a fair pay increase of all public sector workers.

Other public sector workers who, like teachers, face real terms pay cuts include:

® Nurses — a recommended pay award of 2.5 per cent for nurses was staged in order to
reduce its value over the year to 1.9 per cent, except in Scotland where the 2.5 per
cent has been paid in full.
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@ Doctors — hospital doctors received as little as 1 per cent, with any increases of more
than 1.5 per cent staged, and there was no pay increase for GPs.

® Local government workers - their employers have offered only 2 per cent in
negotiations for the 1.3 million workers in local government services.

Across the public sector, the Government has tried to argue that increases due to
incremental progression should be brought into the pay equation, which would reduce
the percentage increase in pay scales. The threat of regional pay is also still alive, with
some civil service departments seeking to introduce regional pay proposals which
threaten national pay scales and seek specifically to reduce pay in the North of England
and Wales.

The private sector response to rising inflation, on the other hand, has not been to limit
pay rises and impose real terms pay cuts. The annual rate of increase in average earnings
across the whole economy was 4.6 per cent as at February 2007. Forecasters say that in
the second half of 2007 average earnings increases will continue above 4 per cent.

The Rising Cost of Housing

House price inflation is much higher than inflation generally, having risen in 2007 by
11 per cent nationally and more in many individual areas. A recent Halifax survey has
showed that house prices are now unaffordable for teachers in over 80 per cent of
towns in England and Wales. In those areas, house prices are so high that the average
teacher’s pay is not enough to obtain a mortgage for the average house price. In some
areas, particularly London and the South East, even flats and maisonettes are out of
reach.

The expected increases in interest rates will affect those who have already been able to
buy houses. Rents also continue to increase across the country, affecting those who have
not yet done so.

The lack of affordable housing for teachers has knock-on costs. Teachers who cannot
afford to live near their schools face significant additional travel costs and the time spent
travelling to and from work adversely affects their work-life balance.

Effects On the Lowest Paid Teachers

Within teaching, those hit hardest by the public sector pay limits will be those just
entering the profession with substantial graduate debts. Teachers’ starting pay and their
pay progression in early careers continue to compare poorly to those of other graduates.

Teachers’ starting pay is lower than that offered by other graduate employers. This pay
gap widens as graduates entering those other careers benefit from faster rates of pay
progression.

The latest figures show that the average starting pay offered by graduate employers is
14 per cent or almost £3,000 higher than the starting pay for teachers. Those other
graduates then benefit from significantly better rates of pay progression. After 3 years,
their average pay will have increased by over 50 per cent — double the increase received
by teachers moving from M1 to M4 — and by then the pay gap between those graduates
and teachers has become almost 40 per cent.
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Teachers have been losing out due to below inflation pay increases since April
2005. The amount lost by teachers each year since 2005 is shown below.

The figures show how much extra teachers would have received each year if their
pay had kept pace with the growth in “headline” inflation. Details are given for
teachers on UPS3, the top of the Main Scale (M6) and the first point of the Main
Scale (M1). For September 2007, inflation has been estimated at 4 per cent.

Apr 05 Sep 05 Sep 06 Sep 07
UPS3 £216 £232 £607 £1,132
M6 £185 £197 £518 £967
M1 £125 £136 £355 £663

For a teacher on UPS3, this means a total pay loss of over £2,000 and rising.

Waiting for Alan

The Secretary of State’s response is awaited. If he agrees to the request and there is a pay
review, the NUT will press for a higher pay increase for the year from September 2006.
The Union will call further for an appropriately higher increase from September 2007 to
match the increased cost of living caused by inflation. In future pay rounds, it will seek
teachers’ pay increases comparable with those of other graduate professions and to
resolve the pay problems facing the profession.

What Can | Do?

When the Secretary of State decides whether or not he will issue the Review Body with a
remit, then the Union will move into the next phase of the campaign. There are two
important contributions you can make at this stage.

Firstly, make sure that these issues are discussed in your school staff room.

Secondly, use the facility on our web site www.teachers.org.uk to tell the Union about
how your cost of living and standard of living are being affected. Such information will
be published anonymously but will be of enormous value in developing our case.

The most important part of any campaign is to build an awareness of the issues and
convince colleagues that they should not put up with being undervalued and
unappreciated by those who determine how we are paid.

A Reasonable Case
All we are asking is that the Government act with honour and that teachers are properly
paid. Thanks for all your support.

With Best Wishes

Yours sincerely

S[—Q\,{/ Cimd
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STEVE SINNOTT
General Secretary



